
The BRIDGES 
Framework at                 
Isaac Newton 
Academy 



‘At Isaac Newton Academy 
our aim is to equip every 
student with the knowledge, 
learning power and character 
necessary for success at 
university and beyond.’ 



What kind of personal characteristics and learning dispositions 
do we want INA students to have developed when they leave 
primary aged 11 or secondary aged 18?  

What knowledge and skills, what attitudes and values will stand 
them in good stead as they embark on life in a globalised and 
digitised future? 

 

Think about the kind of person and 
learner we should be aiming to 
develop at INA. 



‘The importance of being able to stick with difficulty; of being 
able to stand back and reflect; of empathy and listening; of 
balancing rigorous thinking with imagination; of both being able 
to collaborate with others and to think independently; and of 
being able to immerse yourself in experience and allow wonder 
to crystallize into good questions.’ 

 

 Guy Claxton  



‘Schools should aim to develop confident 
and compassionate students who are 
effective contributors to society, successful 
learners an responsible citizens.’ 
 

 

 

 

 

 
‘A Framework for Character Education in Schools’  University of Birmingham 



• ‘A good person: kind, friendly, generous, tolerant, empathetic, 
forgiving, trustworthy, honest, having moral courage and 
integrity.’ 

 

• ‘A good learner.  Learning is often hard, protracted and 
perplexing, so they need to be ready, willing an able to 
struggle and persist.’ 

 Guy Claxton, ‘Educating Ruby’ 



A framework for developing 
character for four to eighteen year 
olds  
 

The BRIDGES framework is a set of learning dispositions, habits 
of mind and character traits that we are explicitly developing in 
our students, built around the acronym BRIDGES: 
• Bravery 
• Resourcefulness 
• Integrity 
• Discovery 
• Grit 
• Emotional Intelligence 
• Self Discipline 

These dispositions underpin the curriculum at INA and its 
policies and ethos.  



 

 

 

• Academic rigour & knowledge acquisition, 
preparing students to compete successfully 
against their highest performing peers nationally 
for places at top universities 

 

• Skills & Character development so that students 
leave the academy with the learning dispositions 
and character traits necessary for success in life 
 

 



BRIDGES 

‘We believe that the BRIDGES 
characteristics and learning 
dispositions are fundamental 
to being an effective learner 
and to success and fulfilment 
in life.’ 



‘Building Learning Power is 
about helping students to build 
up the mental, emotional and 
social resources to enjoy 
challenges and cope well with 
uncertainty and complexity.’ 



‘BLP teachers design learning 
activities that deliberately 
stretch and exercise the full 
range of learning- orientated 
habits of mind and develop key 
character traits.’ 





BRIDGES - Primary 

• Monday BRIDGES assembly to introduce the new BRIDGES 
focus for the week. 

• Certificates are given out during the Friday Praise and 
Recognition Assembly (one child per class is chosen). 

• The newsletter will explain which BRDGES characteristic will 
become the focus for the following week. 

• Teachers will plan with the BRIDGES focus for the week in 
mind and constantly reinforce characteristics needed to 
develop this. 

• Every class has a BRIDGES display to reinforce the language 
used. 

• There BRIDGES focus for the week is displayed in key areas of 
the building. 



 



BRIDGES Routines - Secondary 

• Timetabled fortnightly themes for Years 7 and 8 mapped to 
PSHE themes (more flexible approach for Year 9) 

• Fortnightly BRIDGES assemblies for Year 7 and 8, and an 
optional assembly for Year 9 

• Quality time for student reflection (BRIDGES Journals) 

• Focus of the Fortnight – focus sheets 

• BRIDGES lesson every Monday period 1 

• BRIDGES tutor boards 

• Leading from the front – language used constantly, role-
modelling learning 

 

 



BRIDGES & PSHE 

• BRIDGES naturally sits within the pastoral programme where 
our responsibility is to support students’ social, emotional and 
character development and promote their well-being. 

 

• PSHE themes mapped across KS3 and matched with BRIDGES 
characteristics 

 Bullying   Empathy 

 Social Networking Prudence  

 Friendship  Sociability 

 

 



Assessing BRIDGES development  - 
Secondary 
• Pictures on school BRIDGES board – BRIDGES  

• Termly Awards Assembly nominations & citations 

• Badges 

• Twice-yearly student reflection & preparation for 

• BRIDGES mentoring session 



Further Reading 

‘Learning Power Heroes’  TLO press  (Primary) 

 

‘Educating Ruby’, Guy Claxton & Bill Lucas, Crownhouse 
publishing 


